Authentic Leadership
What score did you receive and why?
"I scored 17 in both self-awareness and moral compass, which reflects my solid grasp of my inner values and how they steer my behavior and interactions. It signals that I'm in tune with my emotions and how they shape my leadership approach, underscoring my aim to lead with sincerity and ethics."
What did you learn about yourself because of taking this survey?
"This survey confirmed the critical role of aligning my leadership style with my core values. It made me realize that while I'm aligned with my beliefs, I could still enhance my emotional awareness to better understand how my biases might influence my decisions."
What modifications or enhancements will you make to be a better adaptable leader in the workplace?
"To boost my adaptability, I'll engage in ongoing self-reflection and actively seek out feedback to uncover areas of improvement in my self-awareness. I'll also work on merging my moral framework with wider perspectives to ensure my decisions are inclusive and respect various points of view. This approach will help me foster a more open and adaptable leadership style while staying true to my principles."
What score did you receive and why?
"I received an 11 in balanced processing and a 14 in openness. The balanced processing score indicates there is a need for me to improve in analyzing information objectively before making decisions. Meanwhile, the transparency score shows I'm generally open and honest in my relationships, building trust and sincerity."
What did you learn about yourself because of taking this survey?
"The survey revealed that while I aim to be genuine in my relationships, I can further improve my decision-making by ensuring I consider diverse perspectives thoroughly. This insight motivates me to adopt a more balanced approach by actively seeking contrasting views and questioning my assumptions."
What modifications or enhancements will you make to be a better adaptable leader in the workplace?
"To improve my adaptability, I will work on enhancing my balanced processing by frequently challenging my analytical skills and promoting an environment that encourages diverse opinions. In terms of transparency, I'll continue to maintain open communication and align it with strategic goals to strengthen trust and effectiveness in my leadership."
 
